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NEW PRIORITIES
FULLY ASSIGNED
Delivery teams identified while existing commitments remain protected.

STRATEGIC TEAMS

CURRENT ASSIGNMENTS

The Firm has named delivery teams
for its strategic priorities,
completing an important step
towards mobilisation.
Nominated colleagues will remain
on their current assignments until
release dates have been agreed with
the relevant project owners. Existing
deadlines and budgets are
unchanged.

Project owners have welcomed the
opportunity to contribute
experienced people. Releases will be
confirmed once suitable
replacements are in place, allowing
clients to benefit from continuity
throughout the transition.
Finance has asked workstream
sponsors to identify the budgets that
will move with their teams. Current
budget owners should retain

sufficient funding to meet all
outstanding commitments.
In the meantime, nominated
colleagues will prepare mobilisation
plans alongside their current work.
The plans should identify the
capacity needed to begin.
All priorities now have a team. Start
dates will follow once the teams
become available.

LETTERS
I have been nominated to represent my project on the group
reviewing how we can reduce internal meetings.
The first session is at the same time as our project meeting. My
project lead has asked me to attend that one because I hold the latest
figures. The review group has asked me to attend theirs because it
needs to hear from active projects.
I have accepted both invitations so that neither group has to postpone
its work.
— A project colleague

ADVERTISEMENT

BRING YOUR STRATEGY TO THE WALL
Internal Print Services
Make your priorities visible with
large-format strategy posters, team copies
and meeting-room editions.
Replacement posters fit the existing
frames.
For a consistent finish, please supply last
year's artwork.
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