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TAKES A STEP FORWARD oo

Enhanced tools bring more work to the poznt of review.

no actions, make it
recurring. Continuity 1s

' DELIVERY
COMPLETE

important.

Keep the executive
summary to one slide.
Reduce the font until 1t fits.

When you find the
single source of truth, save
a local copy so you can
improve it.

Enhanced development tools are helping “We want colleagues to receive timely CONSULTING LEXICON

colleagues across Delivery Enablement recognition for completed work,” the Al ¢

complete coding and testing sooner. delivery lead said. “We have added a ignment/ noun
column.” Agreement on which

This week's delivery deck recognises two

forms of completion: “delivery-complete” | Items carried into the next reporting period
and “review-complete”. Work awaiting should retain their original approval

acceptance can now appear in the progress | reference.
report without waiting for acceptance.

version of the document
will form the basis of the
next discussion.

The review calendar 1s unchanged.

THE FULL STRENGTH OF
THE FIRM. RIGHT-SIZED.

A proportionate approach for growing businesses.

Our refreshed offer for smaller The mobilisation checklist asks the
clients combines reusable client to nominate a counterpart for
technology services, a focused cach function. Where one person
discovery pack and a single point of | covers several functions, their name
contact. should be entered on each line.
That contact will coordinate SINGLE POINT OF CONTACT
architecture, security, delivery, Architecture
commercial and change input, Security

o ; Delivery
giving clients access to our full Commercial ﬂO\
expertise through one relationship. | Change SAME PERSON

ADVERTISEMENT

MAKE THE MOST OF
YOUR FIFTEEN MINUTES

Presentation Clinic - Learning &
Development

Bring your working notes. Leave with a
clear, structured deck in the approved Firm
format.

Includes executive summary, context,
approach, governance, delivery plan and
next steps.

Short-format template: 24 slides.

Find Presentation Clinic in the Firmwide
learning catalogue.




